F. No 30-38/2008-USOF/CCA IR () ,45:7 7—7%

Government of India
Department Of Telecom
Universal Service Obligation Fund
Sanchar Bhawan, 20 Ashoka Road New Delhi

19™ November 2008

Ta
All CCAs

Subject: - Inspection report of Mobile Infrastructure Scheme from CCA Tamilnadu

Member Finance has highly appreciated the detailed analysis done by
CCA Tamilnadu in the above mentioned inspection report and has desired that the
same be circulated to all CCA offices. Summary of observations in the report and
.- . remarks of USOF Finance wing are also enclosed for your kind perusal. CCAs are
(| b#le~'  requested to send a copy of all inspections reports to USO finance also so that

action wherever necessary may be taken at the earliest.

Deputy Administrator USOF
Ph 23372162, dafusofi@gmail.com

Enclosed: AA



#. Major Observations & Remarks

Observation

| Remark

Sl No.
1

Both the sites inspected
by CCA TN have non-
USOF towers which
have reportedly come
up somewhat recently
in the 3 Km radius of
the USOF tower. The
proximity of the non
USOF towers is clearly
highlighted by the
photographs enclosed.

The USOF instructions on the issue of preexistence of
non USOF towers in the 3 K.M radius of a USOF tower
are dealt with in the USOF Agreement. Thus according
to Clause 7.1, section V of the Technical Conditions, the
IP should not proceed with installation in a site where a
wireless communication tower already exists. He
should verify the same within two months of signing of
agreement and is to self certify on this account in
Annexure 9. Recently (in view of a prolonged relocation
process) an amendment to the same has been issued
clarifying that the effective outer cut off date in this
regard is either the date of signing of Agreement/Date
of issue of approval of relocation request, which ever is
later. (copy enclosed-Annexure A)

It has also been acknowledged that it would be
impossible to easily verify date of commissioning of the
other towers and thus this aspect is to be accepted on
self certification/ clearance by CDoT who are the
technical consultants for this project. They are charged
with the responsibility of mapping all registered
telecom towers, to identify uncovered areas for this
project and for giving technical clearance to relocation
requests. (Minutes of Meeting where this issue was
discussed are enclosed at Annexure B. Copies are
endorsed to CCA offices.)

The coming up of other towers beyond these
prescribed dates is however beyond the purview of
USOF and cannot be prevented.

Non Signing of Service
level Agreements (SLAs)

This issue has assumed importance as it hinders commissioning
of wireless services from the sites. It is being dealt with on
priority at USOF HQ and in fact is close to resolution

The Subsidy Paid Out
being a very small
percentage of Capital

Recovery

The subsidy paid was decided as a result of a transparent
bidding process. As rightly pointed out by CCA TN it is the
latent revenue potential that makes the business case viable.
This is especially true for USPs under the USOF scheme who
have lower Capex and the added advantage of a 5 year rent
free tenancy. It is also worth noting that the tower life would
be at least 15 years. Subsequent to the initial five year period,
IPs shall be allowed to recover market rents thereby justifying

their business case in the long run.

JA [F) USOF
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Dated 29.09.2008

To
All Successful Infrastructure Providers

Sub: Modification in terms and conditions of the Agreement No. 30-148/2007-
USF (Part-A) - Regarding cut off date for location of tower within 3 Km of
the existing tower

T

Dear Sir,

Agreements No. 30-148/2006-USF (Part-A) were signed with successful
Infrastructure Providers for setting up and managing infrastructure sites for
provision of mobile services in the rural and remote areas of the country.

2. As per Clause 5.6 Section-V: Technical Conditions of the Agreement, the IP
shall not install new tower/ Infrastructure Sites installed within 3 Km radius of a
tower already installed by any Access Service Provider for providing fixed wireless
or mobile services and the verification of the existing towers within 3 kms of the
proposed infrastructure sites should be carried out within two months after signing
of the Agreement. Some IPs and USPs have pointed out in the review meetings that
with the relocation of the towers being undertaken even now, it has been found
that some of the towers have been set up/ are being set up by the Service
Providers within 3 Km of the proposed USOF towers. In this regard, a clarification
has been sought about the cut off date for setting up of USOF assisted tower with
regard to non-availability of tower within 3 Km of this tower. The matter was also
discussed with all the IPs and U5Ps in the review meetings.

3: In exercise of the powers conferred under Clause 7.1 Section-lll: General
Conditions of the captioned Agreement, | have been directed to convey the
approval of the Administrator USO Fund to modify following clauses of the said
Agreement as per details given below:

Existing Conditions i Modified Conditions
Section-V: Technical Conditions: Section-V: Technical Conditions:

5.6 The new tower/ Infrastructure Sites shall 5.6 The new tower/ Infrastructure Sites shall
| not be installed within 3 Km radius of a tower, not be installed within 3 Km radius of a tower
! already installed by any Access Service Provider| already installed by any Access Service Provider

for providing fixed wireless or mobile services.| for providing fixed wireless or maobile services.

The verification of the existing towers within 3| The cut off date for setting up of such towers

kms of the proposed infrastructure sites should| shall be the date on which the approval for
' be carried out within two months after signing| the relocation request submitted by IP in

of the Agreement. consuitation with three USPs has been issued
' by USOFA or two months after signing of the
| Agreement, whichever is later.
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4, You are. therefore, required to get one copy of this letter duly signed by
the authorized signatory of the company in token of acceptance of the above said
modifications and submit the same for record and further action in this office.

Thanking You,
Yours sincerely,

SE
553 pesd”
(Kamal Bhagat)

Deputy Administrator (Technical), USF
Tel. No. 011- 23372088, 011-23372157(Fax)

Encl: One additional copy of this letter to be returned back duty signed
Copy to:

m Administrator (F), USO Fund

ii) All Successful Universal Service Providers
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Department of Telecommunications
Office of the Administrator, USO Fund
7086, Sanchar Bhawan, 20, Ashoka Road, New Delhi

No.30-148/2006-USF (Vol. XIII) Dated 18.07.2008
Subject: Minutes of the meeting held on 15.07.2008

A meeting was held in the Committee Room, 2™ Floor, Sanchar Bhawan,
New Delhi on Wednesday the 15™ July 2008 at 1500 Hrs under the chairmanship of
Administrator, USOF to review the status and discuss the issues related to the
scheme of setting up of infrastructure sites and provision of mobile service. The
Minutes of the meeting are enclosed herewith.

Encl.: A/A
(Kamal Bhagat)
Dy. Administrator (Tech), USF
Tel. No. 23372088, 23372157 (Fax)
Copy to:

i) Sr. PPS to Administrator USOF

i) DDG (BB) USOF

i) Jt. Administrator (F) USOF

iv) IPs - BSNL/ KEC Internationall GTL/ Vodafone Essar/ QTIL/ RCIL

v} USPs - BSNL/ Bharti Airtel/ Dishnet/ Vodafone Essar/ |dea/ Reliance



Minutes of the meeting held with IPs/ USPs on 15.07.2008 to
review the status of setting up of infrastructure sites and

provision of mobile service

Venue: Committee Room, 2™ Floor, Sanchar Bhawan, New Delhi
Date: 15" July 2008, 1100 Hrs
Present: As per Annexure-A

At the outset of the meeting, Administrator USOF welcomed all the
participants. Following is the gist of the discussions held and decisions taken:

i) Submission of monthly statement for towers commissioned and
services roll out

Jt. Administrator (T) informed that as per the reports received from IPs, M/s
BSNL, GTL, KEC, Quippo, RCIL and Vodafone have setup 47, 354, 5, 80, 241 and
203 towers respectively till 30.05.2008. JA (T) further informed that mobile services
under Part-B of the scheme have been launched in only 705 sites. JA (T) mentioned
that as 583 towers have already been commissioned upio 30.04.2008, mobile
services should have been started from about 1700 sites by 30.06.2008.
Administrator USOF expressed concern over slow progress of commissioning of
towers and launching of mobile services. He directed the IPs and USPs to hasten the
process of installing the towers and provision of services as only 10% of the towers
have commissioned even after expiry of 13 months' period of signing of the
agreements. It was again reiterated that USPs should ensure launching of mobile
services within 2 months of the commissioning of tower.

i} Status of remaining towers being installed

Administrator reiterated that all IPs should ensure that the DPRs/ MIS
statement for the remaining infrastructure sites are submitted regularly and the USPs
sharing the towers should also be informed accordingly.

a) M/s Vodafone informed that all the remaining towers shall be commissioned
by August 2008. -
b) M/s GTL intimated that 28 sites require relocation due as they are facing

problem in acquiring the land in Andhra Pradesh. He informed that the remaining
sites will be set up by July 2008.

e) Administrator expressed concern over very slow progress made by M/s KEC
as they have set up only § towers. Shri Bir from M/s KEC informed that they are
facing difficulties in Chhattisgarh due to heavy rains and naxalite problems. He also
expressed difficulties in accessibility of sites in Mizoram. He presented cluster-wise
details and intimated that 209 foundations have been completed and 100 towers are
under erection. It was intimated that most of the towers will be commissioned in a
phased manner by December 2008.

d) Shri Mishra, DDG (Civil) BSNL informed that they have already completed
tower foundations in 1587 sites and 111 towers are under erection phase. He
assured Administrator that about 300 towers will be commissioned by the end of this
month and 1000 towers by the end of August 2008. He also informed that most of the




towers except few towers in North East and Jammu & Kashmir shall be compéted by
December 2008.

e M/s Quippo informed that all the towers shall be installed by the end of July
2008. Representative from M/s Reliance was not able to provide any input.

iii) Sharing of information amongst IPs and USPs

Jt. Administrator (F) circulated a proforma asking IPs to declare the site as
RFI1 and take a certificate from the three USPs to this effect befare submission of the
claims to the CCAs. This shall also form the basis of date of commissioning of tower
by the IP. Administrator USOF requested the IPs and specially the USPs to offar
comments on the proposad certificale. It was mentioned by IPs that they are already,
sending weekly/ monthly DPRs to the concerned USPs. Joint regular meetings are
also held by the CCAs wherein the information on status of sites is exchanged with
the USPs. After lots of deliberation, it was agreed that as per tie present
arrangement, the sharing of the information by the IPs with the concerned USPs g
regular basis starting from the laying of the foundation to the commissioning of the
site should be ensured. M/s Aircel and M/s Bharti raised concerns that the towerg
which have already been declared commissioned by the IPs, are not complete in al]
respects required for installation of their equipment. Administrator reiterated that all
IPs and USPs should work with close coordination as per the spirit of the agreemen;y
s0 as to achieve the desired roll out. :

iv) Signing of Service Level Agreements

Administrator USOF expressed serious concern over non-signing of §
between IPs and USPs even after assurance given in the last review meeting that ¢y, .
same would be finalized in next few days. M/s BSNL informed that some USPs 5 .
not agreeing to a particular clause of SLA regarding enhancement of annyg)
maintenance charges by 10%. Ali other terms and conditions have been finalizeg ang
agreed upon by all USPs concerned. M/s GTL informed that they have Ellready
signed SLAs with M/s Idea and M/s Vodafone. He mentioned that in absence of g 4
the USPs may not be permitted to start mobile services from therr towers gg 1h-.=,:
same involves operational expenses. It was expressed by the IPs that Ni/s RcL e
delaying the signing of SLAs on one or the other issue. Administrator USOF Urgeq
all IPs and USPs to sort out the issues with representatives having authority to ¢ ake

decisions in this regard.

v) Pending infrastructure sites for relocation/ review/ dropping etc.

On the issue of relocation, JA (T) stressed that the last date of relocatiap W,
31.05.2008. However, the requests are still being received from the IPs and |4 Sp It
was agreed that only exceptional cases requiring relocation shall be considereg -

vi) Any other related issue

.a) - M/s BSNL requested Administrator USF to consider the sloppy areas (g4 not
the hilly areas in particular) to allow them lo install chain link fencing in place gf brick
walls. JA (T) informed that BSNL has been requested to submit specificationg ac
cost implications in respect of the proposed chain link fencing. Administrator iﬂfﬂrmndl
that on receipt of the said information, the decision shall be taken on case g ca:g
basis. '



v b JA (F) raised the issue of date of availability of a tower installed by any other
"Service Providers within 3 km of the USOF funded tower for the purpose of
disbursement of subsidy. It was mentioned that the existence of any tower in the
vicinity was to be ensured within two months’ of the signing of the agreement.
However, a majority of the towers have undergone relocation and in those cases, the
date of approval for the relocation couid be considered as the cut-off date for
availability of any existing tower. The IPs/ USPs were asked to deliberate on this
issue for verification of the date of installation of any tower in the vicinity of proposed
tower. After discussion, it was agreed that 1Ps while submitting the claims, shall
furnish a self certification to this effect. 4

2. Administrator hoped that review meetings being held at USOFA HQ are quite
useful for IPs and USPs as they get an opportunity to share their views and resolve
the related issues. However, he expressed deep concerns over non-seriousness of
IPs and USPs in deputing a senior representative of the company to attend such

meetings.






